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Alumni - Program Schedule Oct 24 onwards

Oct 24 — July 25

25 August — 27 August 25

28 August — 1 September 25

2 September — 5 September 25

6 September — 10 September 25

11 September — 14 September 25

All year 2025

Oct 25 onwards

Alumni Events cohort 24

Budapest program (ELTE & Andrassy)
Get together Budapest CLP 24 & 25

Vienna program
Get together Vienna CLP 24 & 25

Prague program
Get together Prague CLP 24 & 25

Berlin program
Get together Berlin CLP 24 & 25

Warsaw program
Get together Warsaw CLP 24 & 25

Alumni Events (cohort 24)

Alumni Events (cohort 24 & 25)

_.

Idea: kick-off
alumni
organisation &
connect
participants 24 &
25
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CLP 2025 Preliminary Timeline Preparation

November 24 CLP Universities to hand in list of changes they would like to implement to CENTRAL working group

14 February 25 onwards Start Call for Applications (or individual universities earlier if possible)

31 March 25 End Call for Applications (No Prolonged Call for Applications in 25!)
|dea: earlier
TBD (in March) Publication Preliminary 2025 Program (itinerary, start & end time, days off, only)
. o . . student selection
3 April 25 Send out application grid (excel) to Selection Commission
(organize student-
11 April 25 Shortlist Selection Commission (online meeting) — _
led sessions
25 April 25 Meeting with shortlist candidates & Final Selection CLP Participants (in person meeting, 20-30 )
during the
minutes)
summer academy)
25 April 25 Communication CLP Acceptance to Participants (with letter of acceptance) - CENTRAL Unis (HU

Berlin, CU Prague, Vienna, Warsaw, ELTE)

TBD (April/May?) Communication CLP Acceptance to Participants (with letter of acceptance) - CLP associated Unis
(UA Universities & Andrassy)

12 June 25 (digital) Kick Off and Get Together CLP 25

TBD (Prob June) Publication 2025 Program (start, end time, preliminary titles & speakers contacted; but not yet

confirmed)
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Summer Academy CLP 2025

Mon 25/08 Tue 26/08 Wed 27/08 Thu 28/08 Fri 29/08 Sat 30/08 Sun 31/08
Budapest Budapest Budapest Vienna Vienna Vienna Vienna
Program Program Program Program Program Program Program
@ELTE @ELTE I

Travel Day
University @Andrassy University Morning Vienna Day off or
Universit cultural
y : Program (UN, Day off

Intercultural Leadership Welcome OSCE programm (flex

Workshop kil S ) day)
*
Welcome Workshop 1/3

Dinner

* Approval of all CENTRAL partners pending
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Summer Academy CLP 2025

Mon 01/09 Tue 02/09 Wed 03/09 Thu 04/09 Fri 05/09 Sat 06/09 Sun 07/09
Vienna Prague Prague Prague Prague & Berlin Berlin Program  Berlin Program
Program Program Program Program Program

Leadership

Travel day Travel Day Skill

(afternoon) Prague Prague Excursion (flex ~ Bundestag ~ Workshop 2/3 Day off

Welcome Program Program day) . Cultural
Dinner Dinner Program (flex

day)
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Summer Academy CLP 2025

Mon 08/09 Tue 09/09 Wed 10/09 Thu 11/09 Fri 12/09 Sat 13/09 Sun 14/09
. Berlin Berlin & Warsaw Warsaw Warsaw Warsaw
Berlin Program Warsaw Program Program Program Program
Program Program g g g g
Auswartiges Travel Day Cultural
Amt . Morning _ Cultural Diplomacy o
Z0iS Diplomacy (flex S— Field visit 5
Leadership possibly light day) ultura eparture
Skill HU program or Program Farewell Party

Workshop 3/3 dinner
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Spotlight First local alumni activities CLP

—_—) Oktober 24 — Vienna:

CLP Alumni event "After the Summit of the Future: New Momentum for Arms Control &

Disarmament?", United Nations Office for Disarmament Affairs (UNODA), hosted online & in the Dinlomatic
Academy Vienna (Cooperation Partner CLP in Austria)
Tuesday, 8 October 2024, from 18:30-20:00 CET

—@ Q4 24 — Berlin:

CLP Alumni visit to the the Political Archive
of Foreign Federal Office

informal visit & tour of the building

-followed by a networking dinner | ‘ Rt ——
with Mr. Meitzner, ambassador ret. S '
& mentor of the CLP (get to know

and insights into Mr. Meitzner's career
within the diplomatic corps)
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Spotlight First local alumni activities CLP

_.
Q4 24 — Berlin:

Fireside Chat
with the Ambassador of Ukraine to Germany
“Diplomacy in Crises”
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Spotlight First local alumni activities CLP

_.
Q1 25 - Vienna:

CLP Alumni visit to the OSCE

(follow up to meeting during the CLP Vienna programm)
_.
Q4 25 — Berlin:

CLP Alumni visit to the the AA crisis center (the “war room” of the foreign office) and/or archive of the AA
(was cancelled by the AA during the summer program)

_.
Q4 25 - Berlin:

Local Berlin Alumni event: excursion to Brandenburg (follow up to Workshop in AA): cultural-historical topic



——¢@ November 24
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Spotlight online / accessible for all Alumni

Negotiation Training - Online Module 1

Negotiation Training - Online Module 2

Trainer: Frans Schram
almost 2 decades of experience in the fields of negotiation, mediation, intercultural dialogue and diplomacy
trainer, mediator (CEDR accredited), coach and researcher

frequently provides services to public sector organisations such as the EU institutions (main negotiation trainer 2012-
2016), the German Federal Foreign Office, the United Nations, rotating EU Presidencies, the College of Europe, the
European Diplomatic Academy, the Institut National du Service Publique (formerly: ENA), NATO Defense College,
Gesellschatft fur Internationale Zusammenarbeit (GlZ), various Diplomatic Academies worldwide, political foundations
and NGOs

has been working in over 35 countries across 5 continents and has trained more than 4000 diplomats and other civil
servants from 95 different nationalities.
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Spotlight online / accessible for all Alumni

—@ 2025:
Skill Workshop 1 tbd (Foresight techniques)

Skill Workshop 2 thd (possibly systems thinking or vertical development)

——@ “Call for Learning Formats” - possibility for alumni to apply for a mini grant to host an online or local activity
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